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Bournemouth Natural Science Society & Museum (BNSSM) 
Forward Plan 2025-2027 

 
A. Statement of Purpose 

 

The Society’s constitution states that its objects are:  

‘The promotion of the study of science in all its branches and of public education by 

means of operating a museum, lectures, field meetings, the reading and discussion of 

papers and in any way that the Trustees, in consultation with the membership, shall 

deem advisable’. 

 

To this end, the Society shall conserve and maintain its collections and premises and promote 

the natural sciences through public exposure to the displays and exhibits including for 

educational and research purposes. We shall, after consultation with the public and other local 

bodies, ensure that its collections, displays and exhibits meet the needs and expectations of its 

visitors and follow the ethical and environmental standards expected of such a Society. To 

enhance the experience of the museum collections, the Society will continue with its open 

access to the museum, lectures & field trips. 

 
The activities of the Society are inextricably linked with those of the Museum and it is not felt to 

be possible or helpful to try to separate them for the following reasons: 

 

• Members’ annual subscriptions in part maintain the Society’s premises which are used 

almost exclusively by the museum. 

• Cost of utilities, council charge and waste disposal are directly attributable to museum 

activities. 

• Lectures & field trips are organised by the members as part of the museum activities 

• Funds from sales, group visits and ‘Young Explorers’ were all attributable to museum 

activities and used to fund further activities. 

• Funds raised from the hire and letting of the Society’s facilities are used to support the 

museum activities. 

 
B. Introduction to the Museum 

 

The Society was formed in 1903 but moved to its current site following the purchase of the late 

Victorian Grade II listed Italianate style property in Christchurch Road in 1920 where it 

established a museum the Bournemouth Natural Science Society Museum to house the exhibits 

donated by its members. A lecture hall was added in 1929. The museum is located on the east 

side of Bournemouth on a main road, separate from the town centre but on bus routes, and only 

a 15-minute walk from the station. Exhibits continued to be donated throughout the 20th century 

by members, or members of the public, acquired from other museums or through the occasional 

purchase of a private collection. Many of the Natural Sciences as well as Archaeology and 

Egyptology are included. Many specimens relate to local sites e.g. Barton Fossils and the 

Heywood Sumner’s Roman pottery. Since 2010, the museum has been open to the public on 

each Tuesday and during school holiday on other days and also on two Open Weekends in 

April and October each year. The BNSS Museum is the only natural history museum in the 

area.  

 
C. Visitor Profile 

 
The Bournemouth, Christchurch & Poole (BCP) area had a population of more than 400,000 in 

2021. BCP contains areas in the most and least deprived deciles of the population. 

Bournemouth and the surrounding area has a large population of retired people who have the 
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time to visit the museum. Families with young children mainly visit the museum in school 

holiday openings and Open Weekends The ‘Young Explorers’ monthly Saturday morning 

sessions have continued to attract a membership of some 50 young persons with 25 attending 

each session. Young people between the ages of thirteen to twenty-five are generally significant 

by their absence although we have some volunteers in that age bracket. The Arts University 

have used the museum’s resources for study projects and local primary schools bring parties of 

children either for general visits or for curriculum-related topics. We are also visited by other 

organisations such as the U3A & cub scouts. Visits are also made to local schools and libraries 

to exhibit insects and fossils.  

 
D. Funding 

 

The Society’s income is predominately derived from the members’ subscriptions with an income 

from investments, donations, hiring of rooms and facilities, and sales. Expenditure is mainly on 

the maintenance of the building and facilities to enable the running of the museum, lectures and 

other activities. Damage to the lantern on our roof caused by weather was the subject of 

conservation work funded by the Heritage Lottery Fund and Canford Environmental and 

completed in 2021. We were in receipt of Covid-19 Recovery Grants following the pandemic in 

2020-22.The projected finance plans for 2024/25 and 2025/2026 are shown below: 

 
 

BNSS Finance Plan   

  2024-25 2025-26 

 A1 Receipts  
Unrestricted 

Funds 
Unrestricted 

Funds 

 Subscriptions & Donations 26650.00 28000.00 

 Legacies 0.00 0.00 

 Lettings 5000.00 5000.00 

 Activities inc Teas 4100.00 4250.00 

 Income from Investments 9500.00 9800.00 

 Sales Receipts 6650.00 7200.00 

 Young Explorers 1450.00 1500.00 

 Gift Aid (Tax Rebate) 3660.00 3850.00 

  57010.00 59600.00 

    

 A3 Payments  2024-25 2025-26 

 Accommodation & Services 35,000.00 36,750.00 

 Salaries & Tax 3300.00 13200.00 

 Administration in legal, web, mkt 4250.00 4675.00 

 Activities inc. Coach 1650.00 1725.00 

 Museum 2500.00 2500.00 

 Lectures 1225.00 1285.00 

 Garden 1500.00 1500.00 

 Young Explorers 400.00 500.00 

 Sales Expenses 500.00 600.00 

 Lantern Roof Expenses 1500.00 0.00 

  51825.00 62735.00 

    

 Balance 5185.00 -3135.00 
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Notes: 
A designated fund (DF) for major items of potential expenditure on the building is not included 

as the timeline for each is uncertain but it is expected expenditure can be met from reserves 

and includes: Refurbishment of Caretaker’s flat (£15K), Upgrading of Lighting circuits (£20K), 

Upgrading of Firedoors (£20K), Orrery Case (£5K).  

 

E. Achievements 

The last forward plan ran until 2020 but the museum was then closed during the Covid-19 

pandemic. Achievements since 2020 have included: 

 

• Completion of the Lantern Repair preventing the ingress of water to the building and 

safeguarding the collections. 

• Ensuring that the documentation for Accreditation was progressed. 

• Recovering from the disruptions and loss of income caused by the Covid-19 pandemic.  

• Initiating (from April 2020) and maintaining a presence throughout the pandemic by 

presenting a lecture programme on Zoom thus developing our digital skills and reaching 

a new audience. 

• Upgrading our Lecture Theatre AV system which now allows simultaneous ‘in house’ and 

remote access to our talks. 

• Improving our Egyptology displays by investment in conservation, a new display case 

with passive humidity control and new cabinet lighting. 

 

F. Aims & Action Plan 

Our aims need to address the following areas; the museum itself, its collections, the building, 

the users and volunteers, potential partners and funding’. 

 

5 aims were developed in discussion with members and trustees and from visitor surveys. 

 

1. Significantly increase the awareness of the museums’ existence to other organisations 

and the public. 

2. Improve our reputation as a centre for the study of local Natural History. 

3. Open to the public on additional days through the year with an emphasis on weekends 

and holidays. 

4. Increase the flexibility of our building and improve the environment and facilities for 

visitors and volunteers.    

5. Ensure that the Society remains on a sound financial footing and that on average our 

income exceeds our costs to allow us to continue to invest in our Museum. 

 

How we will achieve these aims is set out in the following tables showing aims, key objectives to 

accompany and an action plan, timetable and estimate associated cost to carry it out.   

 

The estimated costs of the plan amount to ca. £3K per annum during the 3 years. Part of this is 

covered under Museum expenditure with the balance from our reserves.  
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